
	  

	  
 
Alignment 
	  
Alignment	  is	  a	  broad	  organizational	  agreement	  to	  move	  forward	  and	  take	  
accountability	  to	  achieve	  the	  organizations	  directives.	  	  
	  
Alignment	  is	  not	  an	  overall	  agreement	  on	  the	  organizational	  direction.	  
	  
Alignment	  is	  not	  one	  event	  or	  action,	  it	  is	  a	  process	  that	  needs	  to	  be	  
understood	  and	  applied.	  
	  
To	  be	  able	  to	  reach	  top	  performance	  it	  is	  important	  that	  the	  organization	  or	  the	  
team	  is	  aligned	  around	  the	  structure.	  	  
	  
-‐Do	  we	  have	  the	  right	  understanding	  of	  the	  directives?	  	  
	  
	  
	  

	  


