
	
  
 
 
What is a team? 
	
  
A	
  group	
  of	
  people	
  that	
  choose	
  to	
  work	
  together	
  towards	
  	
  
common	
  goals.	
  
	
  
There are three condit ions for h igh-performing team 
 

• Everyone	
  in	
  the	
  team	
  choose	
  to	
  participate	
  
• Everyone	
  in	
  the	
  team	
  knows	
  what	
  the	
  goal	
  is	
  
• Everyone	
  in	
  the	
  team	
  operates	
  for	
  the	
  organizations	
  best	
  

	
  
The	
  most	
  important	
  trait	
  for	
  high	
  performance	
  team	
  is	
  Communication.	
  
	
  

	
  
	
  
	
  


