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Homework assignment

* Invest 15 minutes per week in your Special Friend. Help, challenge and
support each other.

* Run the Rules of engagement:
O This is my Go to team - for energy, inspiration, fun
= Pick up the phone (bollplank, bjud in, vara tillgdnglig for varandra)
= Seek to understand and share your opinion

o Contribute beyond own team
= Honour our Reason to be and contribute beyond own objectives

o Be proactive

o Honest peer coaching and feedback

Remember:

The stakeholders need to feel it.
They see the flags-your actions.
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