
Corn Exercise 
	
  
Our	
  team	
  culture	
  –	
  this	
  is	
  how	
  we	
  want	
  to	
  be	
  perceived	
  internally	
  and	
  
externally	
  in	
  one	
  year.	
  You	
  said	
  something	
  like	
  this….	
  
	
  

	
  
	
  

A	
  new	
  dimension	
  of	
  performance	
   	
  
We	
  have	
  success	
  when	
  our	
  stakeholders	
  
perceive	
  and	
  see	
  us	
  as	
  a	
  team	
  
	
  

• We	
  have	
  earned	
  trust	
  and	
  respect	
  
through	
  how	
  we	
  lead	
  

• People	
  wants	
  to	
  follow	
  us	
  and	
  work	
  
with	
  us	
  

• We	
  are	
  active	
  and	
  focused	
  with	
  
happiness	
  and	
  harmony	
  	
  	
  	
  	
  	
  	
  -­‐	
  	
  	
  	
  	
  	
  	
  	
  	
  
One	
  driving	
  force	
  

• We	
  have	
  a	
  robust	
  team	
  construction	
  
• We	
  are	
  aligned	
  and	
  strong	
  together	
  
• We	
  have	
  made	
  a	
  lift	
  and	
  have	
  high	
  

speed	
  towards	
  2020	
  
• We	
  are	
  one	
  team-­‐	
  united	
  internally	
  

and	
  externally	
  
• We	
  have	
  fun,	
  we	
  laugh	
  and	
  

celebrate	
  

• We	
  have	
  customer	
  focus-­‐	
  customer	
  
at	
  heart	
  

• We	
  use	
  our	
  combined	
  super	
  powers	
  
• We	
  can	
  dance	
  together	
  as	
  one	
  with	
  

style	
  
• We	
  support	
  and	
  make	
  use	
  of	
  our	
  

differences	
  
• We	
  allow	
  improvisation-­‐	
  like	
  a	
  

jazzband	
  
• We	
  reflect	
  

	
  




