manuel knigh

ACADEMY

Take homes and homework assignment

Take homes:

* From Corn exercise/lay the high way:
o Individual: 3 actions
o Team: Interims rules of engagement
* From Name ball (with apples): Alignment (around the goal) and engagement creates
the desired results. Trust that the culture find its how.
* From Richards input: Leadership makes the difference

Homework assignment

Once a week invest 15 minutes in you Special Friend. Support, help and challenge each other
in implementing your chosen actions and GMLT rules of engagement.

Motto: Lovingly borderline aggressive.

If you want corn, plant corn.



